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Local Agency Formation Commission

March 12, 2003
TO: Local Agency Formation Commission

FROM: Assistant Executive Officer

SUBJECT: Business Report

The following provides your Commission with a second quarter business report
for FY 2002-2003. The report includes a status update on the current LAFCO
budget and updates your Commission on the progress of the annual audit and
upcoming personnel changes.

LAFCO Budget

On June 12, 2002, you Commission adopted afinal budget for all LAFCO
operations for FY 2002-2003 with expenditures (less revenues) totaling $930,920.
The County, cities and specia districts equally divide this cost, each paying
$310,308. Attached to this report (see Exhibit 1) isa current summary of LAFCO
revenues and expenditures as of January 31, 2003, by budget category, for your
review.

Staff isin the process of preparing a draft LAFCO budget for FY 2003-2004. We
anticipate presenting the draft budget to your Commission at the April 10, 2003
meeting. Commission adoption of the final FY 2003-2004 budget is scheduled
for May 12, 2003.

Annual Audit

As an independent government agency, LAFCO is now required to have its
financial statements audited by an independent certified accounting firm. On
February 7, 2003, your Commission ratified a contract with Moreland &
Associates, Inc. to conduct LAFCO’s audit for FY 2001-2002. The audit is
currently underway and will be completed by for review by the Audit Committee
and the full Commission at the end of this month.

Per sonnel

As part of their ongoing support of the Unincorporated Islands Program, the
County provided LAFCO with funding for a two-year limited term position to
supplement staff’ s efforts on the Unincorporated 1slands Program. Policy Analyst
Jay Wong filled this position and has been on loan to LAFCO from the County
Executive Office since October 2000. The County graciously extended the length
of this limited term positionin October 2002 for an additiona six months to
provide ongoing support for the ISands Program. At the end of April 2003, after
30 months of dedicated service with LAFCO, Jay will be returning to his previous
position with the County Executive Office.
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LAFCO 2003 Work Plan
Attached, for your information (see Exhibit 2), is a summary of the LAFCO 2003 Work Plan.
The Work Plan priorities were developed and adopted during the Commission’s January 2003
Strategic Planning Session.

Bob Aldrich

Attachments:

Exhibit 1 - LAFCO Revenues and Expenditures Summary
Exhibit 2 - LAFCO 2003 Work Plan



